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Periodic evaluation of programmes of study 
Procedure No.: KS-9.3 Process owner: Vice Rector for Education and Quality of Education 
Version no.: 2.2 Valid from: 

15.10.22 
Approved by: Vice-Rector for Education 

Revision history: 
Replaces version 2.1 
dated 16.12.20 

Changed programme coordinator to programme of study coordinator and adapted the 
procedure to new roles 

 
1. Purpose 

 Periodic evaluation of programmes of study is one of several instruments in USN’s quality 
system for ensuring the quality of the educational provision. 

 The quality of the programmes of study must be assessed based on more strategic and external 
considerations, and to a greater extent than in the annual programme evaluations, in order to 
assess whether the programmes of study are adapted to current and future expertise 
requirements in society and working life. 

 The evaluation will help to identify areas for improvement and to develop proposals for 
measures that enhance quality in the educational provision. 

 The evaluation will ensure that USN’s programmes of study are in accordance with applicable 
regulations and be a tool for managing the study portfolio. 

 Periodic evaluation is part of the basis for the development of the study portfolio, including 
part of the basis for assessing whether a programme of study should be continued as it is, 
changed or discontinued.  
  

2. Scope 
The procedure involves all programmes of study at USN. The term educational provision includes 
programmes of study that lead to a degree and shorter studies such as one-year programmes, 
continuing education programmes and courses held independently that are not part of a 
programme of study, cf. Ministry of Education and Research circular F-03-16. At USN, this 
includes: 
  
 Study programmes at Bachelor, Master’s and PhD level  
 Both full-time and part-time studies  
 One-year programmes  
 Continuing and further education 
 Joint degree programmes 
 Individual courses that are announced for admission 

Periodic evaluation of programmes of study must be carried out at least every six years. 
 

3. Authority and responsibility 
 
Educational Quality Committee 

 Will adopt decisions regarding plans for periodic programme evaluations 
 Will approve the faculties’ action plans for follow-up of periodic evaluation 
 Will conduct an overall strategic review of the faculties’ mandates for the current semester 

 

Vice-Rector for Education  
 Presents the faculties’ plans for periodic evaluation of programmes of study to the Educational 

Quality Committee  
 Presents the faculties’ mandates to the Educational Quality Committee for strategic review 
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 Presents the report or minutes, as well as the action plan to the Educational Quality Committee 
for orientation and approval, and ensures the necessary reporting to the Rector 

 Can initiate periodic evaluation of a programme of study in addition to the faculties’ rolling 
plan if poor quality of education is identified 

Dean 
 Ensures that the faculty has a rolling six-year plan for periodic evaluations and that these are 

implemented in accordance with USN’s procedures for periodic evaluation. 
 Ensures that evaluation reports from the last 5 years are reviewed and summarised 
 Prepares a mandate stating:  

o which areas should be included in the periodic evaluation 
o evaluation method 
o composition of evaluation committee 
o chairperson of evaluation committee 

 Appoints evaluation committee members and chairperson 
 Every six months, submits all of the adopted mandates to the Department of Education and 

Quality in Learning for presentation to the Educational Quality Committee. 
 Ensures resources are available for the evaluation. 
 Ensures that an action plan is drawn up based on the periodic evaluation and submits it to the 

Vice-Rector for Education  
 Reports the principal findings and recommendations of the periodic evaluation in the dean’s 

annual quality report. 
 

Head of Department 
 Contributes to the preparation of the periodic evaluation 
 Performs tasks delegated by the Dean related to periodic evaluations. 
 Provides resources for the evaluation and follow-up of measures subsequent to the evaluation. 

 
Programme Coordinator 

 Contributes to the preparation of the periodic evaluation 
 Monitors the follow-up plan for the programme of study in close dialogue and collaboration 

with the dean and department management, and any local programme coordinators, course 
coordinators and students. 
 

Course coordinator (in cases where the educational provision is not anchored in a programme) 
 Contributes to the preparation of the periodic evaluation 
 Follows up the action plan for the programme of study in close dialogue and collaboration 

with the dean, department management and other academic staff and students 

The Programme Committee 
 Ensures that the development of the programme of study follows the approved action plan  

Students 
 Contribute as members on the evaluation committee 
 Participate in surveys and interviews 
 Contribute in the follow-up of the action plan as members on the Programme Committee 

 
4. Description 

Programmes of study may be jointly evaluated if appropriate. This may apply to programmes of 
study that are clearly related academically, and where the academic expertise and work experience 
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required to make periodic evaluations are the same. For example, this may be a bachelor’s and 
master’s programme in the same subject area, or a one-year programme that, together with its 
courses, also constitutes the first year of study in a bachelor’s degree.  
 
Periodic evaluation of a programme of study consists of three stages: 
 
Stage 1 - Preparation  
Prior to a periodic evaluation of a programme of study, the dean must review evaluation reports 
from the past five years. Based on this, the dean prepares a proposal for an evaluation mandate.  
 
The mandate must state the following: 

 
 Which programme(s) of study will be included in the evaluation 
 which areas will be included in the periodic evaluation 
 Which evaluation method will be used 
 The composition of the evaluation committee 

 Chairperson of the evaluation committee 

The following areas must be included in a periodic evaluation:  
 Strategic importance 
 Demand 
 Quality challenges and any other factors that emerged during the review of evaluation reports 

from the past five years 

In addition, other areas may be relevant for evaluation. Chapter 6 of the guidelines for periodic 
evaluation of programmes of study lists examples of relevant questions and sources related to the 
individual area that should and can be included in the evaluation.  

 
Every six months, adopted mandates are to be submitted to the Department of Education and 
Quality in Learning for presentation to the Educational Quality Committee. 

  
In the year in which periodic programme evaluation is carried out, it is not necessary to carry out 
an annual programme evaluation with the preparation of an annual programme of study report.  
 
A more detailed description of Stage 1 Preparation is given in the guidelines for periodic 
evaluation of programmes of study in chapter 4.1, chapter 5, chapter 6 and chapter 8. 
 
Stage 2 - Evaluation 
The dean decides which evaluation method is to be used (Option 1 or Option 2 below) 
 
Option 1 – one-day seminar involving an external committee. The seminar is chaired by a 
representative appointed by the dean. The dean may decide whether the programme coordinator 
and/or a representative from the department management will participate. The seminar has a fixed 
agenda, ref. the template for one-day seminar for periodic evaluation of programmes of study. 
Minutes of the seminar must be taken and archived. 
 
A more detailed description of Option 1 is given in the guidelines for periodic evaluation of 
programmes of study. 

 
Option 2 – committee process with a written report. The committee must write a report, see 
separate template (link). The report must contain discussions of various quality areas for the 
programme of study, state findings and propose measures.  
The report must be archived and a copy submitted to the Vice-Rector for Education. See specific 
template for the evaluation committee report. 
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A more detailed description of Option 2 is given in the guidelines for periodic evaluation of 
programmes of study.  
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Stage 3 – Action plan 
Based on the minutes from the one-day seminar or the written evaluation report, the dean, in 
collaboration with those responsible for the programme of study, must draw up an action plan 
containing specific follow-up measures. Together with the action plan, the report or minutes must 
be submitted to the Department of Education and Quality in Learning, with a copy sent to the 
student representative. The Vice-Rector for Education presents the report or minutes, as well as 
the action plan to the Educational Quality Committee for orientation and approval. A more 
detailed description of Stage 3 is given in the guidelines for periodic evaluation of programmes of 
study chapter. 4.3, chapter 7 and chapter 8. 

 
5. Composition of external evaluation committee for Stage 2 

The dean appoints an external evaluation committee for the programme of study.  
 

As a minimum, the evaluation committee must have the following composition:  
 Two external academic representatives, preferably with professorial or associate professor 

qualifications, from a foreign or Norwegian educational or research institution. When 
periodically evaluating PhD programmes, at least one of the academic representatives must 
have professorial qualifications. 

 A representative from the professional or social area in which the programme of study is 
included.  

 A student from a similar or closely related programme of study at USN or another Norwegian 
educational institution. 

One of the members must fulfil the role of secretary for the evaluation work. 

 
6. Deadlines 

 
The plan for periodic evaluation will be discussed at the Educational Quality Committee’s meeting 
in March. 
 

 
 

 


